
RESIDENT COUNCIL MINUTES 

JULY 20, 2020 
 

 

Vice Chair Claudia Blake called the meeting to order at 10 a.m. using the GoToMeeting digital tool. 

Council members present were: Hal Bean, Anne Blacksten, Claudia Blake, Nancy DeMarco, Marjorie 

Fisher, Bob Harris, Fred Hohlweg, Carole Hunt, Eleanor Karro, Judith Kaufmann, Toki Shimabukuro, Art 

Welch (who joined the meeting at 10:15) and Chris White. John Raubitschek was absent.  

 

Minutes 

The minutes of the July 13, 2020, Community Meeting were approved as presented. It was noted that 

the minutes of the June 15, 2020, Resident Council Meeting were previously approved by email. 

 

Executive Director’s Report 

There was no report as Justin Carwile was unable to attend. 

 

Spiritual Life Committee Report on Anti-racism 

Bob Harris followed up on his earlier detailed written report on last month’s two virtual discussions on 

racism. He asked for Council suggestions on making Goodwin House a more welcoming and diverse 

community. Judith Kaufmann thanked Harris for his excellent summary, and identified two parts to the 

work facing Goodwin House: 1) How to make the community more welcoming both for residents and 

staff members of color, and 2) How to make sure there is a commitment to diversity on both residents’ 

and staff’s parts. What, Kaufmann asked, can Resident Council do to make this happen? 

 

Harris asked how many Council members watched the virtual sessions. Six members watched both, and 

three watched one.  

 

Hal Bean raised the question of whether the marketing department is doing enough to identify and 

attract minority residents. Kaufmann said that President and CEO Rob Liebreich needs to give the 

marketing department training and specific targets in order to change the department’s performance; 

“it needs to come from the top.” Following a general discussion, Blake proposed that on behalf of 

Resident Council, Welch will ask Liebreich for details on the directions he is giving to the marketing 

department regarding improving diversity at Goodwin House. The Council agreed by consensus, and 

Welch asked Harris to draft a letter to Liebreich. 

 

Harris concluded his report with a request that GHBC committees assist in promoting anti-racism in the 

community. The general discussion that followed touched on how décor or movies might help raise 

awareness and support inclusivity. 

 

Community Meetings 

The Council agreed by consensus that the August 10 Community Meeting presentation will be on 

scams, presented by a representative of Fairfax County government. Chris White, together with Blake 

and GHBC staff, will resolve the technical questions of whether the virtual presentation should be live or 

prerecorded.  

 

Following discussion, Kaufmann moved that the date of future Community Meetings be moved to the 

second Monday of each month. The motion was seconded and passed unanimously. 



 

Council agreed that the September 14 Community Meeting is reserved for a presentation on GH 

financials and budget by the corporations’ CFO Richard Carter. 

 

For the October 12 Community Meeting, Blake proposed an update from the Spiritual Life Committee 

on GH anti-racism efforts, plus an update on voting in the November general election.  

 

For the November Community Meeting, Nancy DeMarco, co-chair of the Employee Gift Fund, proposed 

a 20 minute kick-off of the 2020 Gift Fund campaign. Noting that the traditional in-person kick-off is 

likely to be prohibited because of covid-19 concerns, she stressed the importance of access to the virtual 

meeting to promote the Fund. She also asked the Council to move the date of this one Community 

Meeting back to the first Monday of the month, November 2, in order to align with the Employee Gift 

Fund’s campaign that runs November 1 to 30. The Council agreed by consensus. 

 

Blake and Welch will discuss with Executive Director Carwile how and when to schedule the traditional 

fall semi-annual Community Meeting, at which GH senior management reports to residents. One option 

might be an additional Community Meeting in October or November; another option is to use the 

October or November Town Hall meeting for senior management reports. 

 

Other Business 

Blake sought volunteers to be audience questioners for the July 21 taping of the July 23 Town Hall. Fred 

Hohlweg and Chris White volunteered. Other Council members with color printers volunteered to post 

flyers promoting participation via Zoom. 

 

Marjorie Fisher raised the issue of residents congregating in the Atrium and lobby to converse, without 

wearing masks correctly. Blake and Welch will bring the matter to Justin Carwile’s attention, again. 

 

There being no further business, Art Welch adjourned the meeting at 11 a.m. 

 

Submitted by Nancy DeMarco 

 


